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INTRODUCTION

Definition of “Region” according to the Cambridge Dictionary:

a particular area or part of the world, or any of the large official
areas into which a country is divided:

» one of China's autonomous regions
 the Nordic/Asia-Pacific region

 the Basque region



SUSTAINABILITY

Today, | want to take a look at regionality through the lens of
sustainability.

Environmental
Natural Resource Use

Social - Environmental Environmental Management Environmental - Economic
Environmental Justice Pollution Prevention Energy Efficiency
Natural Resources Stewardship (air, water, land, waste) Subsidies / Incentives for

Locally & Globally use of Natural Resources

Social Economic

Standard of Living Profit

Education Cost Savings

Community ‘ Economic Growth

Equal Opportunity _ Research &
Development

Economic - Social

Business Ethics
Fair Trade
Worker’s Right
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Environmental: Better energy
integration & community effort



ENVIRONMENTAL

Regional IT infrastructure is already integrating themselves into

the energy system:

Integration in a local school
gym (heating)

Akquinet integrated a Tier 4 data center
with a local school for heat recovery.

akquinet =

Making cheese from +
PV-powered DC

Tier 4 with 100% heat recovery to
cheese manufacturer & all surfaces
covered with PV.

RZ,"\ Rechenzentrum
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ENVIRONMENTAL

Regional actors are not afraid to differentiate through
transparency & sustainability:

Transparency & Sustainability
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Local Service and Regionality
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Strongly disagree
Strongly agree

Branding & Marketing
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Survey (in German) from the SDIA’s Regional Summit in Diisseldorf with 39 respondents



ENVIRONMENTAL

Regional actors can be held accountable by local authorities &
civil society:

A Microsoft data center in the Netherlands is

generating environmental concerns |
Updated: Dutch province of
S Aelenes e Flevoland enforces temporary data

center moratorium

Seeks to develop a more sustainable strategy

Farmers' group files appeal against
Microsoft's Dutch data center permit

LTO challenges Microsoft's environmental permit for data center in
Hollands Kroon
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Social: Real jobs, real help and
people-driven digitalization



SOCIAL

Let's face it: Clouds & data centers do not create many jobs - but

regional IT actors do:

“People thought when Microsoft came in it would create
jobs, but that's just not the case,” said E.W. Gregory, the
head of the local International Brotherhood of Electrical
Workers union. Instead, they brought in outside
technicians to do most of the work, he added.

TechRepublic, 2016, Alison DeNisco Rayome

B Microsoft

Regional Actors

akquinet employs 950 people, mainly in Hamburg, [...] In
2006, akquinet set up a not-for-profit limited company
together with Evangelische Stiftung Alsterdorf and since
then has employed 36 people with a disability at the
company.

akquinet =

Family-owned cloud infrastructure & managed services
business in Hamburg & Berlin with 20+ year history and

more than 20 staff.
%% ScaleU
4 Technoloig)ies



SOCIAL

Digitalization is driven by people, local IT experts who speak the
language and can engage with the community.

Family-owned regional IT service provider offering cloud
workspace environments as an alternative to Office 365

. and Google Workplace.
/ HKN®

Made by Dall-E
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Economic: Diversified market
with healthy competition &
trading



ECONOMIC

A market of regional hubs that trade IT infrastructure capacity
and offer services to each other is sustainable:

Equinix
Metal

‘I believe in a market economy where there is a
level playing field. Small businesses are the
backbone of our economy, and competition is
the hallmark of a successful marketplace.” -
Barack Obama

Regional Markets




ECONOMIC

Regional actors compete on trust, transparency, sustainability

and long-term:

partnerschaftlich
anpassungsfdhig kurzfristige umsetzung
zukunftssicher lan

marktkenntnis
herausforderung konsequent

trO nSpO re nt nachvollziehbar

fahia pionierarbeit

anpacken

langfrisrig
langsam

verbundenheit
kooperationen

Survey (in German) from the SDIA’s Regional Summit in Diisseldorf with 39 respondents

SDI
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What makes a healthy &
sustainable digital region?



SUSTAINABLE REGION

A sustainable region is a healthy ecosystem of IT service &
infrastructure providers.

Digital Ecosystem Enables digitalization of:

IT Sgrvice Regional Government & Administration
Wholesale Providers
Hardware
or Refurb IT
Consultancies
Internet - Local businesses, industry & SMEs
Access &
Service
Data Providers
Center
Facilit T
: Education
Fiber
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SUSTAINABLE REGION

It requires 3 key enablers:

A
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Local purchasing

All actors in the region need to
make an effort to purchase local
IT services. This can be simplified
through directories and
standardized service offerings.
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Political support

Government need to support local
& regional actors both for
expanding infrastructure as well
as providing services to local
businesses. Financial & political
support are needed as well as
advocating for fair market
conditions.
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Community building

Local communities of
administration, business and IT
actors need to define shared
digitalization agendas and
implement them together, enabling
tailored digital service offerings to
the needs of the local community
instead of blanket digitalization.



SUSTAINABLE REGION

And values:

Sustainability
(Environmental, Economic, Social)

Community

Forward-thinking
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Thank you for your time.

I'm here for your questions.



